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Why do we need
"Sustainable Urban Mobility Plans"?
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Challenges of = S ,w
urban transport | T§!
planning

» Urban planning has
become a complex task.

= Planners are confronted
with often contradictory
demands.

= What are the best strategies
to respond to economic, sociall,
environmental needs?

» How can cities and regions develop
consistent long-term strategies
while coping with the day-to-day
demands of the travelers?

~ In which kind of city do we want
our children to live?
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EU policy framework for SUMP

Systematic concept development by
European Commission

L L . « Thematic Strategy (2006), Action Plan (2009), White
Paper (2011), Urban Mobility Package (2013)

*  SUMP support projects, Coordination Platform

« conferences, knowledge base in ELTIS
*  SUMP Guidelines, Jan 2014/ Oct 2019
(www.eltis.org/mobility-plans)

Update of SUMP ("SUMP 2.0") in 2019:
o marice s Second edition of the SUMP Guidelines,
R P P many Topic Guides, updated SUMP Self-

[ Assessment

I g —m et ——— g A b

Increasingly seen as a requirement or
"competitive advantage" to attract EU
funding for urban transport (e.g. in Structural
and Investment Funds, Horizon 2020-
CIVITAS, Connecting Europe Facility)
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SUMP has become mainstream in Europe
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What Is a Sustainable Urban
Mobility Plan (SUMP)?




What is a SUMP? — The definition.

Integrated, strategic, long-term transport
plan with clear goals and monitoring that
aims at better accessibility and quality of
life for the functional urban area.
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The essence of SUMP: The eight principles

Plan for sustainable
mobility in the “functional
urban area”

Define a long-term vision and a
clear implementation plan

Develop all transport
modes in an integrated
manner

Cooperate across
institutional boundaries

stakeholders " evaluation

Involve citizens and "‘ % ! | Arrange for monitoring and

e ol e -
Assess current and future Assure quality
performance '
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wfunctional urban area* (FUA)

'?/ﬁ_/ ‘f# 1) Plan for sustainable mobility in the

Key aspects

Aim for improved accessibility

and safe, clean and equitable

mobility

Plan for area of daily flows of

people and goods (usually not inkoomian R v inio
the administrative boundaries)

G000 PRACTICE EXAMPLE

BenefItS Lille, France: Bi-annual political committee to steer parking policies
on a metropolitan level

Creates consistent activities of
municipalities in the same FUA

Facilitates sustainable mobility
across municipal boundaries
(e.g. multimodal commuting)




2) Cooperate across institutional

02 4
" ﬁ boundaries

“ Cooperate among depart-
ments relevant to mobility
(e.g. urban planning, health,
environment, economy, social
services)

“ Exchange across levels of
government and with
transport providers

U000 PRACTICE EXAMPLE

Be n eflts Lahti, Finland: Integration of land-use and mobility planning

“ Helps to harmonise policies
In related sectors (esp. urban
and transport planning)

“ Joint measures with pooled
resources




4
M 3) Involve citizens and stakeholders

v ',v n’ “ /
o
Kev aSDeCtS Brno, Czech Republic: Citizen engagement strategy combining
[ | Cltlzens and a” Concerned traditional and online formats

stakeholders involved
“ Active engagement

throughout the planning
process

Q000 PRACTICE EXAMPLE

0000 PRACTICE EXAMPLE

Benefits

“ Higher acceptance of
planning results

“ Minimizes political risks
“ Helps to consider all
Important perspectives

Yilnius, Lithuania: Comprehensive engagement achieving broad

ownership of the SUMP
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Key aspects

“ Analyse all relevant transport
modes and sustainability
aspects (e.g. air pollution,
traffic noise, road safety,
liveability, equitable
accessibility)

“ Develop baseline and
alternative scenarios

Benefits

“ Identifies the main problems
and opportunities

“ Enables fact-based decisions

o
/\/}/ (J i
,' /”v 4) Assess current and future performance

B00U PRACTICE EXAMPLE

Gdynia, Poland: Partnership for data collection between
municipatity and public transport authority

0000 PRACTICE EXAMMLE

Malmo, Sweden: Comprehensive approach including manual,
meachanical, survey ond app-based data cotlection
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: AP 5) Define along-term vision and a
ﬁ_.}‘f clear implementation plan

Kev aspe CtS OGN PRACTICE EXANPLE

" Well-established vision with

“ Actions with agreed budget,

Leuven, Belgium: Widely accapted Leuven Climate Yision

suitable strategic objectives
that guide measure selection

responsibilities and timing

Benefits

HOO0 PRACTICE EXAMPLE

Allows system atic selection France: Mandatory objectives adapted to cities of different size
of most effective measures

Makes individual projects more = s T T
attractive for external funding oo L e
Facilitates implementation - e G = :‘—:-_ T‘i:
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@ 6) Develop all transport modes in an

\f;:';_’-':. _1' QC\‘ -
’ﬁ) Integrated manner

Kev aSDeCtS U000 PRACTICE EXAMPLE
. Bremen, Germany: Multi-criteria assessment with structured
|ntegl’a'[|0n Of al I trans po rt expert workshops

modes and prioritisation of
sustainable modes

Measure packages
(regulation, promotion,
taxation, technology,
Infrastructure)

Benefits e e

Krakow, Poland: Combination of parking managemen! with traffic

EffeCtlve aCtIOnS that aChleve limitation and public transport measures

shift to sustainable mobility

Packaging maximises
synergies and increases
acceptability




a % Q}i 7) Arrange for monitoring and evaluation
I )

KeV as D e CtS GOGD PRACTICE EXAMPLE

Orebro, Sweden: Three key largets for traffic development

“ Manageable set of indicators
that provides good overview
of progress

“  Ambitious but realistic targets

“ Monitoring & evaluation
routines

Benefits RO B

San Sebastian, Spain: Interactive monitoring platform for SUMP
“ Allows to adapt fast and
flexibly to changing
circumstances rpitsgiont _
“ Helps to increase public e e et Q Q
support and convince critics B
with data
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W ﬁ \?1 8) Assure quality

Key aspects
High-quality planning process
In line with the state of the art
(and EU standards)

Assurance of data quality and
risk management

Benefits

Framework for positive long-
term change, clear strategy
(for attractive and resilient
cities)

Towards adaptive, learning
organisations ready for a
fast-paced world

SUMP
Self-Assessment
Tool

G000 PRACTICE EXAMME

Greater Manchester, Malma, Budapest, Vienna: Award-winning
SUMPs with outstanding design




How does SUMP work?
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The SUMP Cycle, Second Edition

Milestane:

. Milestone;
Measuro implementation Decision te prepars
evalsated a SUMP
What have we learned? What are our resources?
. 02
How are we doing? S
working What is our planning context?
structures
11 Determine
A

planning

& framework
How can we manage well? ,4’ :

 Manage _ What are our main problems
~ implementation £ K A and opportunities?

Mils s ane 10 SUSTAINABLE

Sustaznable Urban

Mobility Plan adopted URBAN MOBILITY Mg
PLANNING Build and jointly Analysis of problems and
assess scenarios opporiunities concluded
Are we ready to go? :
What are our options for the future?
vision and
strategy with
stakeholders 05
What will it take and . .
who wilt do what? ‘ What kind of city do we want?

How will we determine success?
What concretely, will we do?

Milestane
Vision, objoctives and

targels agreed JUA S {Ie hl CONSULT
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Phase 1: Preparation & analysis

Milesione
Decision to prepare
aSUMP
What are our resources?
02
Set up . What is our planning context?

What are our main problems
and opportunities?

Mileslone:
Analysis of problems and
opportunities cencluded
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Phase 2: Strategy development

Build and jointly

assess scenarios i
What are our options

for the future?

strategy with
stakeholders

What kind of city do we want?
06

How will we determine success?

Milestone
Vision, objectives and
targets agreed
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Phase 3: Measure planning

Milestene:
Sustainable Urban
Mobility Plan adopted

Are we ready to go?

What will it take and
who will do what?

What concretely, will
we do concretely?
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Phase 4. Implementation & monitoring

Milestone:
Measure implementation
evaluated

What have we learned?

How are we doing?

How can we manage well?
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SUMP in Practice: Flexibility!
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SUMP Guidelines (2nd edition)
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Each phase is structured
into steps and activities
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The activities are
complemented with
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Good Practice examples from 62 cities

United

Kin ®om
Ireland

Sweden

-
Norway iwwind

Estonia

Latvia
Rl

Denmark s Lithua®a

L J
Belarus

o e'herlac ™ Poland
. » ..

B‘e!ullﬂ\ Germany 4

France

Portugal

Local CITIES AND REGIONS FOR TRANSPORT INNOVATION

Ukrai

& vakia

= Moldova

Austria
» ® _Bungary
Romaga
Crontia
Serbia
italy ,
s tulgaria

Greece

ICLEI POLIS UBC |-~

Governments
i for Sustainability

SUFTA RADLE CITHE
C O IRRCI l lll’\‘l ]

CITIES
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Overview of SUMP knowledge tools

ﬁ; E LIS - the urban mobility observatory

https://www.eltis.org/mobility-plans

Mobility Plan Platform: Download Guidelines, SR
videos, animations, materials 3

SUMP Guidelines (print, PDF, online version)
with Executive Summary, SUMP fan and poster

Translation into at least 12 EU languages
ongoing, including Croatian

SUMP Topic Guides and Practitioner Briefings

o g W Pl apd J ).

SUMP Self-Assessment Tool WWW.SUmMp-assessment.eu o W= ® R Sp
O AELTeY e .

SUMP Tool Inventory R R %
WWW.civitas.eu/tool-inventory e s Y 0P ST

Learning resources at
MSLIEIRG ACADEMY www.mobility-academy.eu RUPPRECHT
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http://www.mobility-academy.eu/
http://www.sump-assessment.eu/
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CENTRAL EUROPE ==

LOW-CARB

Thank you for your attention! S St rablaUrhan

Mability Plans

Lasse Brand

www.rupprecht-consult.eu
Www.sump-assessment.eu
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CiViTAS

WWW. m O bi | ity_a Ca d e my. e u Cleaner and better transport in cities
SUMPS-UP

@Rupprecht_Tweet
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