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Why do we need 

"Sustainable Urban Mobility Plans"?



Challenges of

urban transport 

planning

 Urban planning has 

become a complex task.

 Planners are confronted 

with often contradictory 

demands.

 What are the best strategies 

to respond to economic, social, 

environmental needs?

 How can cities and regions develop 

consistent long-term strategies 

while coping with the day-to-day 

demands of the travelers?

 In which kind of city do we want 

our children to live?
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Transforming urban mobility with SUMP

Example: Ljubljana, Slovenia



EU policy framework for SUMP

 Systematic concept development by 

European Commission 

• Thematic Strategy (2006), Action Plan (2009), White 

Paper (2011), Urban Mobility Package (2013)

• SUMP support projects, Coordination Platform 

• conferences, knowledge base in ELTIS

• SUMP Guidelines, Jan 2014/ Oct 2019

(www.eltis.org/mobility-plans)

 Update of SUMP ("SUMP 2.0") in 2019: 

Second edition of the SUMP Guidelines, 

many Topic Guides, updated SUMP Self-

Assessment

 Increasingly seen as a requirement or 

"competitive advantage" to attract EU 

funding for urban transport (e.g. in Structural 

and Investment Funds, Horizon 2020-

CIVITAS, Connecting Europe Facility)



SUMP has become mainstream in Europe



What is a Sustainable Urban 

Mobility Plan (SUMP)?



What is a SUMP? – The definition.

Integrated, strategic, long-term transport 

plan with clear goals and monitoring that 

aims at better accessibility and quality of 

life for the functional urban area.



The essence of SUMP: The eight principles



1) Plan for sustainable mobility in the

„functional urban area“ (FUA)

Key aspects

 Aim for improved accessibility 

and safe, clean and equitable 

mobility

 Plan for area of daily flows of 

people and goods (usually not 

the administrative boundaries) 

Benefits

 Creates consistent activities of 

municipalities in the same FUA

 Facilitates sustainable mobility 

across municipal boundaries 

(e.g. multimodal commuting)



2) Cooperate across institutional 

boundaries

Key aspects

 Cooperate among depart-

ments relevant to mobility 

(e.g. urban planning, health, 

environment, economy, social 

services)

 Exchange across levels of 

government and with 

transport providers

Benefits

 Helps to harmonise policies 

in related sectors (esp. urban 

and transport planning)

 Joint measures with pooled 

resources



3) Involve citizens and stakeholders

Key aspects

 Citizens and all concerned 

stakeholders involved

 Active engagement 

throughout the planning 

process

Benefits

 Higher acceptance of 

planning results

 Minimizes political risks

 Helps to consider all 

important perspectives 



4) Assess current and future performance

Key aspects

 Analyse all relevant transport 

modes and sustainability 

aspects (e.g. air pollution, 

traffic noise, road safety, 

liveability, equitable 

accessibility)

 Develop baseline and 

alternative scenarios

Benefits

 Identifies the main problems 

and opportunities

 Enables fact-based decisions



5) Define a long-term vision and a 

clear implementation plan

Key aspects

 Well-established vision with 

suitable strategic objectives 

that guide measure selection

 Actions with agreed budget, 

responsibilities and timing

Benefits

 Allows systematic selection 

of most effective measures 

 Makes individual projects more 

attractive for external funding

 Facilitates implementation



6) Develop all transport modes in an 

integrated manner

Key aspects

 Integration of all transport 

modes and prioritisation of 

sustainable modes

 Measure packages 

(regulation, promotion, 

taxation, technology, 

infrastructure)

Benefits

 Effective actions that achieve 

shift to sustainable mobility

 Packaging maximises 

synergies and increases 

acceptability



7) Arrange for monitoring and evaluation

Key aspects

 Manageable set of indicators 

that provides good overview 

of progress

 Ambitious but realistic targets

 Monitoring & evaluation 

routines

Benefits

 Allows to adapt fast and 

flexibly to changing 

circumstances

 Helps to increase public 

support and convince critics 

with data



8) Assure quality

Key aspects

 High-quality planning process 

in line with the state of the art 

(and EU standards)

 Assurance of data quality and 

risk management

Benefits

 Framework for positive long-

term change, clear strategy 

(for attractive and resilient 

cities)

 Towards adaptive, learning 

organisations ready for a 

fast-paced world



How does SUMP work?



The SUMP Cycle, Second Edition

Set up

working

structures
Determine

planning

framework

Analyse mobility

situation

Build and jointly

assess scenarios

Develop

vision and

strategy with

stakeholders

Set targets 

and indicators

Agree actions and 

responsibilities
Select

measure

packages with

stakeholders

Prepare for adoption and 

financing

Manage

implementation

Monitor,

adapt and

communicate

Review

and learn

lessons



Phase 1: Preparation & analysis

What are our resources?

What is our planning context?

What are our main problems 

and opportunities?



Phase 2: Strategy development

What are our options 

for the future?

What kind of city do we want? 

How will we determine success?



Phase 3: Measure planning

What concretely, will 

we do concretely?

Are we ready to go?

What will it take and

who will do what?



Phase 4: Implementation & monitoring

What have we learned?

How are we doing?

How can we manage well?



SUMP in Practice: Flexibility! 

… while 
respecting 

the eight SUMP 
principles! 

… and long-

term vision, 



SUMP Guidelines (2nd edition) & 

SUMP Self-Assessment



Section 1

Section 2

The colours of the cycle 

are presented in the 

structure of the document

Each phase is structured 

into steps and activities



Every step starts with a 

dedicated cycle figure… … and a short summary 

of the step. 

Every activity is 

structured in the same 

way: 

Rationale 

Aims 

Tasks  

Activities beyond 

essential requirements   

Timing and coordination

Checklist 

Fundamental terms are 

defined in the SUMP context  

The bar at the top shows 

the phase’s colour. 



The activities are 

complemented with 

helpful tools…  

… and Good 

Practice 

Examples



Good Practice examples from 62 cities



• online and free to use (no 

external auditor needed)

• quick and anonymous self-

assessment (20min – 2h)

• helps cities to identify strengths 

and weaknesses

• provides feedback and 

inspiration

• starts a discussion how to 

improve cooperation 

• Tailor-made sets of questions 

for cities with / without a SUMP

SUMP Self-Assessment



• 30-45 questions

• Feedback by SUMP principles

• Recommended steps, 

examples and tools from 

SUMP Guidelines

• Alone or in workshop

SUMP Self-Assessment



SUMP Self-Assessment

www.sump-assessment.eu

 Translated into German, French, 

Spanish, Romanian, Bulgarian

 Soon available also in Italian, 

Polish, Czech/ Slovak, 

Hungarian, Croatian and 

Slovenian

http://www.sump-assessment.eu/


Overview of SUMP knowledge tools

- the urban mobility observatory 

https://www.eltis.org/mobility-plans 

• Mobility Plan Platform: Download Guidelines, 

videos, animations, materials

• SUMP Guidelines (print, PDF, online version)

with Executive Summary, SUMP fan and poster

 Translation into at least 12 EU languages 

ongoing, including Croatian

• SUMP Topic Guides and Practitioner Briefings

Learning resources at 

www.mobility-academy.eu

SUMP Tool Inventory 

www.civitas.eu/tool-inventory

www.sump-assessment.eu

The latest 

products !

http://www.mobility-academy.eu/
http://www.sump-assessment.eu/


Thank you for your attention!

Lasse Brand

www.rupprecht-consult.eu
www.sump-assessment.eu
www.mobility-academy.eu
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