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Why do we need
"Sustainable Urban Mobility Plans"?
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Challenges of § — . | T & ncia
urban transport - e -
planning el B —— ]

Urban planning has
become a complex task.

Planners are confronted
with often contradictory
demands.

What are the best strategies
to respond to economic, sociall,
environmental needs?

How can cities and regions develop
consistent long-term strategies
while coping with the day-to-day
demands of the travelers?

In which kind of city do we want
our children to live?
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EU policy framework for SUMP

GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

Systematic concept development by
European Commission

« Thematic Strategy (2006), Action Plan (2009), White
Paper (2011), Urban Mobility Package (2013)

*  SUMP support projects, Coordination Platform

« conferences, knowledge base in ELTIS

*  SUMP Guidelines, Jan 2014/ Oct 2019

(www.eltis.org/mobility-plans)

Update of SUMP (“SUMP 2.0") in 2019:
Second edition of the SUMP Guidelines,
many Topic Guides, updated SUMP Self-
Assessment

Increasingly seen as a requirement or
"competitive advantage" to attract EU
funding for urban transport (e.g. in Structural
and Investment Funds, Horizon 2020-
CIVITAS, Connecting Europe Facility)
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SUMP has become mainstream in Europe
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What Is a Sustainable Urban
Mobility Plan (SUMP)?




What is a SUMP? — The definition.

Integrated, strategic, long-term transport
plan with clear goals and monitoring that
aims at better accessibility and quality of
life for the functional urban area.
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Plan for sustainable
mobility in the “functional
urban area”

Cooperate across
institutional boundaries

Involve citizens and
stakeholders

Assess current and future
performance

The essence of SUMP: The eight principles

Define a long-term visionand a

clear implementation plan

Develop all transport
modes in an integrated
manner

Arrange for monitoring and
evaluation

Assure guality

(JUS 2308 CONSULT
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wfunctional urban area* (FUA)

‘?fﬁ/ (ifﬁ 1) Plan for sustainable mobility in the

Key aspects

Aim for improved accessibility
and safe, clean and equitable

mobility
Plan for area of daily flows of
people and goods (usually not st TR v SupreTnuncipe!

the administrative boundaries)

GOOD PRACTICE EXAMPLE

I Lille, France: Bi-annual political committee to steer parking policies
Beneflts on a metropolitan level

Creates consistent activities of
municipalities in the same FUA

Facilitates sustainable mobility S e
across municipal boundaries i T
(e.g. multimodal commuting) ‘

({00 CONSULT
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boundaries

,?. %’ 2) Cooperate across institutional
i

500D PRACTICE EXAMPLE
Kev as DeCtS Edinburgh, United Kingdom: Multi-disciplinary Spatial Policy Team

“ Cooperate among depart-
ments relevant to mobility
(e.g. urban planning, health,
environment, economy, social
services)

“ Exchange across levels of
government and with
transport providers

GOOD PRACTICE EXAMPLE

Beneflts Lahti, Finland: Integration of land-use and maobility planning

“ Helps to harmonise policies
In related sectors (esp. urban
and transport planning)

“ Joint measures with pooled
resources




3) Involve citizens and stakeholders

Kev aSDeCtS Brno, Czech Republic: Citizen engagement strategy comhbining
[ Cltlzens and a” Concerned traditional and online formats

stakeholders involved

“ Active engagement
throughout the planning

process
Benefits Uik o e oot s
“ Higher acceptance of R
planning results e
“ Minimizes political risks
“ Helps to consider all

Important perspectives

(JUS 2308 CONSULT
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Key aspects

“ Analyse all relevant transport
modes and sustainability
aspects (e.g. air pollution,
traffic noise, road safety,
liveability, equitable
accessibility)

“ Develop baseline and
alternative scenarios

Benefits

“ Identifies the main problems
and opportunities

“ Enables fact-based decisions

GOOD PRACTICE EXAMPLE

Gdynia, Poland: Parthership for data collection between
municipality and public transport authority

BOOD PRACTICE EXAMPLE

Malmo, Sweden: Comprehensive approach including manual,
mechanical, survey and app-based data collection

T N R TR | O L T
i mzhers A iecie actianz a7 the davclepmens ol the city
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5) Define along-term vision and a
;if clear implementation plan

Kev aspe CctsS 600D PRACTICE EXAMPLE

Leuven, Belgium: Widely accepted Leuven Climate Vision

" Well-established vision with
suitable strategic objectives
that guide measure selection

“ Actions with agreed budget,
responsibilities and timing

Benefits

. A”OWS System at| C Sel eCt| on France: Mandatory objectives adapted lo cities of dilferent size
of most effective measures

“ Makes individual projects more
attractive for external funding

“ Facilitates implementation

(JUS 2308 CONSULT
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"@ 6) Develop all transport modes in an
@ﬂfﬁ) integrated manner

Key aspects

Integration of all transport
modes and prioritisation of
sustainable modes

Measure packages
(regulation, promotion,
taxation, technology,
Infrastructure)

Benefits

Effective actions that achieve
shift to sustainable mobility

Packaging maximises
synergies and increases
acceptability

GOOD PRACTICE EXAMPLE

Bremen, Germany: Multi-criteria assessment with structured
expert workshaps

GOO0D PRACTICE EXAMPLE

Krakow, Poland: Combination of parking management with traffic
limitation and public transport measures




7) Arrange for monitoring and evaluation

q:{i}
'3

“ Manageable set of indicators
that provides good overview
of progress

" Ambitious but realistic targets

“ Monitoring & evaluation
routines

Ke as ects GOOD PRACTICE EXAMPLE
V D Orebro, Sweden: Three key targets for lralfic development

B e n efi tS GOOD PRACTICE EXAMPLE

San Sebastian, Spain: Interactive monitoring platform for SUMP
“ Allows to adapt fast and
flexibly to changing o o -
il Al s @

circumstances
Al MGG

“ Helps to increase public
rRuPPRECHT [<I'HTN

support and convince critics
with data
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K ] ?‘W “ 8) Assure quality

Key aspects

High-quality planning process
In line with the state of the art
(and EU standards)

Assurance of data quality and
risk management

Benefits

Framework for positive long-
term change, clear strategy
(for attractive and resilient
cities)

Towards adaptive, learning
organisations ready for a
fast-paced world

SUMP
Self-Assessment
Tool

JEs [0k
DEVELDFING AND INFLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

GOOD PRACTICE EXAMPLE

Greater Manchester, Malmo, Budapest, Vienna: Award-winning
SUMPs with outstanding design

(A2 {3 A CONSULT
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How does SUMP work?
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The SUMP Cycle, Second Edition

Milestane: 7 Mitestone:
Measure implementation v Decision to prepare
evaluated a SUMP
What have we learned? What are our resources?
: J 02
How are we doing? Set up '
warking What is our planning context?

structures .
Determine

_ framework
How can we manage well? | o

- Manage

What are our main problems
~ implementation

and opportunities?
Milestone: 10 %
Stk s Urian ! SUSTAINABLE
Mobility Plan adopted URBAN MOBILITY Mikistone:
PLANNING Build and jointly ‘ Analysis of problems and
AsSESS SCenarios opportunities concluded

Are we ready to go?

Develop

vision and
~ strategy with
stakeholders

What are our options for the future?

What will it take and

who will do what? y ' What kind of city do we want?

How will we determine success?
What concretely, will we do?

Milestone:
Vision, objectives and
targets agreed

U1l CONSULT|
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Phase 1: Preparation & analysis

- Milestane:
Decision to prepare
a SUMP
What are our resources?
rFo2 .
Setup ‘ R What is our planning context?

What are our main problems
and opportunities?

Milestone:
Analysis of problems and
opportunities concluded

U1l CONSULT|
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Phase 2: Strategy development

Develop
vision and
strategy with

stakeholders

Settargets
‘and indicators

06

Build and jointly
assess scenarios

What are our options
for the future?

What kind of city do we want?

How will we determine success?

Milestone:
Yision, objectives and
targets agreed

(JUS 2308 CONSULT
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Phase 3: Measure planning

Milestone:
Sustainable Urban
Mobility Plan adopted

Are we ready to go?

What will it take and
who will do what?

What concretely, will
we do concretely?

rRuPPRECHT [<I'HTN
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Phase 4. Implementation & monitoring

Milestone:
Measure implementation
evaluated

What have we learned?

How are we doing?

How can we manage well?

llllll 1 & Barotunp GmbN



SUMP in Practice: Flexibility!

Milestone
Measure implementation
evaluated

17 Review and learn lessans

11. Monitor, adapt and communicate

implementation
and monitoring

18 Manage impiementation

Milestone
Sustainable Urban
Mobility Plan adopted

>

Milestone
Decision to prepare
a SUMP

1 Set up working structures

2. Determine planning framework

~

3 Analyse mobility situation

Milestone
Q Analysis of probloms and
opportunities concluded

/. Selecl measure packages

with stakeholders

8 Agree actions and respansibilities

¥ Prepare for adoption and financing

... and long-
term vision,

eparat )
e ia £ Build and jointfy assess scenarios
Strah:gy
development 3. Develop vision and objectives
with stakeholders
Measure 6. Sel targels and indicators
planning
Milestone
Vision, objectives and
targets agreed

... While
respecting

the eight SUMP

principles!
RuPPRECHT [I'HTH]
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SUMP Guidelines (2nd edition) &
SUMP Self-Assessment
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Each phase is structured
into steps and activities
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The bar at the top shows
_— the phase’s colour.
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Every step starts with a
dedicated cycle figure...

PHASE 2- TTRATRRY DSVELIEME W

STEP é:
Set indicators and targets

W0 idmrtily edicutors for all shjectaes
2 Agres mescurable targels

... and a short summary
of the step.

7~

Thevigon and the objectves provds an important qualdaive descnption of the desirud future and mivndod type of
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Every activity is
structured in the same

\CTIVITY 6.1: |dentify indicators for all objectives way:
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expecience when develoding & Sustainable Urban
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GOOD PRACTICE EXAMPLE

Milton Keynes, United Kingdom: Easily measurable and available
set of strategic indicators

scators algned win
th SUMP twarn

GOOD PRACTICE EXAMPMLE
Malmo, Sweden: The Accessibility index as an indicator example
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Good Practice examples from 62 cities
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%9 nterreg
& SUMP Self-Assessment T s

CIVITAS

Already started the Saif-Assessment? Sode Relnad Assessment

o Onllne and free to use (no Start t:n:)fi:ll'ni;lbm;nj,r;;m
external auditor needed)

Mobility Plans
Welcome to the SUMP Self-Assessment

® quick and anonymous self- 5 5045 s s 24 o et and nprove bty g1

i your plamn mCe’ll‘= fustill the pning

assessment (20min — 2h) uwm;;;":mh.‘;“;;i;mmr‘.l"?:‘ Nk B e o

,H ation

Oln'S(O".‘é when stanting a SUM :'1 eajJL 15 < throughout the pro

finalising g compieted a SUMP T ve an assessment that fms yo
and weaknesses e

* helps cities to identify strengths w;;..".‘.,.:m‘:n; ,;;m';,:'n‘“,;;.,;. ““””""“'“"f"““?'"""‘""’““’ L v

plarning actshies in peneral

([ i The SUMP Scif-Assessment snoukd be letad I who ell inted with
prOVIdeS feed b aC k an d mobility plnnr;no acmulwc In yo;ckywmotal ﬁ::m‘: t:??ar??:m an:"'t.: gc'.-:m:m :'oc':';e

f you want to assess plan quality). tis xbl:t'vat Ne parson en enalf of the mabllity plaaning team

i nS p I rati O n or the team having “-1 roe ecommend hat several peopls fll In the

estionnaire  (wh fram  olbeér gepariments.  ather  municipalities, e@ons
ehofders mvolved m mobeety planming or plon dev 1ent). You can
compare similarities and dfferences In resp of different

®* gstarts a discussion how to

of eight '—t s T'I: are :l ectly related to the SUMP principles and roughly

Improve cooperation o et consins 0 to 45 questions 1 ore
[ ith 8 qood ieved of ir luv ation fills it in on their own, it ald ondy 1ake sround 20 to 30 minutes (o
complete. To use it a workshop format, we cecommend 1.5 80 2 hours Lo allow enough time for discussions

®* Tailor-made sets of questions start SUMP Self Assessmert
for cities with / without a SUMP

All 2ata collected in this survey will remain strictly conficential. In no case will we publish the resuits of Indwidua
citles o lgentify Indivicual cties In a0y aubliastions. You can use your personal code to check your results or
share them with olhers o & workshop
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éﬁﬁ SUMP Self-Assessment

CiVATAS

Frssw swlbeios mesvet v dles

® 30-45 questions
* Feedback by SUMP principles

* Recommended steps,
examples and tools from
SUMP Guidelines

* Alone or in workshop

ALK e 2w PR T e

s
Vo By el x Tl 503w W 30 ol g e
WOEo W T I e Y T i T " S b e e e
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8 Plan for sustainable
mobility in the “functional
M urban area”
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Translated into German, French,
Spanish, Romanian, Bulgarian
Soon available also in Italian,
Polish, Czech/ Slovak,

Hungarian, Croatian and
Slovenian
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http://www.sump-assessment.eu/

Overview of SUMP knowledge tools

‘; ELtis - the urban mobility observatory

https://www.eltis.org/mobility-plans
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Mobility Plan Platform: Download Guidelines,

videos, animations, materials

SUMP Guidelines (print, PDF, online version)
with Executive Summary, SUMP fan and poster

Translation into at least 12 EU languages The latest f=7 £t
ongoing, including Croatian products | g

SUMP Topic Guides and Practitioner Briefings
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SUMP Self-Assessment Tool

SUMP Tool Inventory
WWW.Civitas.eu/tool-inventory

- Learning resources at —
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http://www.mobility-academy.eu/
http://www.sump-assessment.eu/
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European Platform

Thank yOu fOr yOur attention! on Sustainable Urban

Mobility Plans
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*
The Second Edition of the SUMP Guidelines was prepared within the SUMPs-Up Project, co- 4 «
funded under the European Union’s Horizon 2020 Research and Innovation programme (Grant ** :
Agreement no. 690669). LI
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