COVID-19 AS A CATALYST FOR CHANGE IN
SUSTAINABLE TRANSPORT PLANNING
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MOBILISSIMUS

* MOBILITY PLANNING AND CONSULTANCY COMPANY
BASED IN BUDAPEST

e COMITTED TO SMART, ECO-FRIENDLY AND COST-
EFFICIENT MOBILITY SYSTEMS

* WORKING IN LOCAL AND INTERNATIONAL CONTEXT

* MAIN ACTIVITIES: STRATEGIC PLANNING AND
CONSULTANCY

* SECRETARIAT OF ,MAGYAR CIVINET”

&

Planning and elaboration of strategies Professional cooperation Preparation of analyses and forecasts

Consultancy, communication and marketing Education and trainings Tendering and project management
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Mobilissimus Ltd.

H-1093 Budapest, Lonyay utca 34.
mobilissimus@mobilissimus.hu
www. mobilissimus.eu
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NETWORK AND SERVICE
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IMPACTS OF THE PANDEMIC IN HUGARIAN CITIES

Quick need for adaptation

Changing modal-split

Less public transport users,
decreasing, after fluctuating demand
of passengers

Higher car use, higher bike use
Dramatically dropped revenues

Loss of municipalities’ financial
stability

Uncertainties toward the frameworks
of the ,new normal”

Need for new approaches, new
solutions
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3 ,,MAGYAR CIVINET” VIRTUAL EVENTS AS
~ CATALYSTS FOR SHARING PRACTICES

AND EXPERIENCES
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VIRTUAL CIVINET MEETINGS

* Quick reaction for helping cities,
companies to exchange
experiences
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e Learning by doing, local and
international expertise invited

e 50-65 participants (cities,
authorities, operators, universities,
companies, experts)
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VIRTUAL CIVINET MEETINGS

. Organisation of public transport services during pandemic 08.04.2020.
L Impacts of pandemic on workplace mobility — 28.04.2020.
_1‘ . Micromobility before, during and after pandemic — 26.05.2020.
*% V.  Organising public transport after the lockdown period — 17.06.2020.
V. Pedestrianised cities— 16.09.2020.
VI.  Actual trends and challenges of public transport —19.11.2020.
VII. Communication and awareness raising in urban public transport — 24.02.2021.
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POP-UP SOLUTIONS
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PEST SIDE DANUBE BANKS OPENED FOR PEDESTRIANS,
'CYCLISTS FOR WEEKENDS (BUDAPEST)
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TISZA BANKS (SZEGED)

https://szeged.hu/hirek/36000/most-vasarnap-is-
megtelt-elettel-a-rakpart

e e
@AY

MOBIL jsgiMUS

< »
A LR
RN G\




POP-UP BIKE LANES IN BUDAPEST
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BUDAPEST PUBLIC
BIKE (BUBI)

%% * online registration since the
5 .. :
beginning of the pandemic
e 100 HUF (0,3 €) / monthly
subscription fee
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FREE PARKING IN THE WHOLE COUNTRY (-)

. Governmental decision
(political candy)

. During the first wave and
since november 2020
again

. Growing number off cars
In city centers

. More traffic jam, less
predictable journes

. Extra time spent of

chasing free places
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COMMUNICATION CHANNELS

 #Bx suparest | gD

' 2020

A jarvanyveszély miatt jaratainkon
és a megallokban kételezé maszkkal
eltakarni a szajat és az orrot is.
Kﬁszbn]iik egyﬁttm(ik&dését!

Due to epidemic risk, passengers are
obligated to wear a mask covering
the mouth and nose on board vehicles
and at stops.

Thank you for your cooperation!
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ATTRACTING PASSENGERS - COMPLETE
RENEWAL OF THE BUS SERVICE IN
NYIREGYHAZA
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COMPLETELY RENEWED BUS SERVICE IN THE CITY OF

NYIREGYHAZA

Quick recognition, introduction of a temporary bus
network and schedule to serve the changed
demands and help the employees to get their
workplaces from 01 May 2020

Mobilissimus was the planner

New lines, interval based and harmonised
timetables, strong connection to / from railway

From 20 August 2020 a totally renewed network
and schedule based on the experience of the
temporary network

5% more capacities to attract more people and to
offer a better coverage

Developed passenger information system
Continuous communication in the local media
The only renewed network and service in Hungary!
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PUBLIC TRANSPORT NETWORK AND TIMETABLE
MODELING
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Szines térkép mutatja az atmeneti MOBILISSIMUS |  WIREK |  SZOLGALTATASOK |  PROJEXTEX KAPCSOLAT 200D MORILISSIMUS
Hadyi ik menetrendben érvényes buszhalézatot —
: . e . Van t6bb Gjdonsag UJ PALYARA ALLT A HELY! BUSZKOZLEKEDES
Atmeneti buszmenetrend majustol i N

Nyiregyhazan: attekinthetébb kozlekedés,
konnyebb elérések

(\ Tarczy Gyula
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Atmeneti buszmenetrend Iép életbe méajust6l Nyiregyhdzén. A Volanbusz Zrt.
tajékoztatasa szerint jobb hal6zati kapcsolatok, a foglalkoztat6k, az egészségiigyi
in'tézménvek és uzletkozoontok konnvebb és atszallismentes elérése. valamint
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BETTER COVERAGE - ON DEMAND (DRT)
~ PUBLIC TRANSPORT IN ZALAEGERSZEG
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* 61.000 INHABITANTS ZALAEG E RSZEG

* MEDIUM SIZE COUNTY-LAW CITY IN HUNGARY
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TWO TESTING PERIODS

1,5 year of preparation

2 x 6 weeks of test periods
(2019,2020)

3 lines (z1, z2, z3), +1 line in
2020

Service was free of charge
Stop points

2 buses (upgradings for the 2nd
test)

Registration and booking
necessary

Connections to local buses
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VISUAL ELEMENTS
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TECHNICAL BACKGROUNDE
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MAIN EXPERIENCES

* High customer satisfaction (after waiting
for 30 years)

e 40-70 journeys / day

* 2019 passengers in 2019, 1000
passengers in 2020 (pandemic)

60% online, 40% phone based booking

* Main users were students and retreated
people but also many employees

* We hope service will be integrated to the
local public transport
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THANK YOU FOR YOUR
ATTENTION!

MOBILISSIMUS
Andras EKES
ekes@mobilissimus.hu

www.mobilissimus.eu
+ 3630869 1674
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