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Urban mobility planning in the context C




How cities responded to lockdowns and how they’re moving forward
A planning perspective

= Impact of Covid-19 on mobility
= Public transport was severely impacted
= Walking and cycling proved to be the preferred mode in cities
= Mobility for vulnerable people and key health workers

= Opportunities for cities to
= Reshape their local realities
= Create solution scenarios
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Success stories of pop-up infrastructure

Madrid temporary bus lanes
to improve service offer

Source: Madrid City Council and EMT Madrid, 2020

Crisis as a catalyst for active
transport reform in Bordeaux, France

Source: Bordeaux metropole
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Success stories of adaptability, inclusion and innovation

. -
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© Freepik Ifﬁagé: Secretaria de Transporté. Cdbrdinacién General de Gestidn del Territorio
Drones and Automated Guided An inclusive mobility strategy in
Vehicles for last mile deliveries Guadalajara, Mexico
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SUMP in the context Covid-19:

Covid-19 Pracititioner Briefing and SUMP Topic Guide: Planning
more resilient and robust urban mobility




SUMP Guideli
u l e In es B = ?’ European Platform
29 on Sustainable Urban
P Mobility Plans

= What is SUMP?
" Integrated, strategic, long-term transport plan

with clear goals and monitoring that aims at better
accessibility and quality of life for the functional
urban area.

5 0 i Plan for sustainable
./n/ mobility in the “functional

Define a long-term vision and a

. clear implementation plan
urban area

GUIDELINES FOR

'l‘ @ %’ Cooperate across Develop all transport DEVELOPING AND IMPLEMENTING A

” ( institutional boundaries modes in an integrated SUSTAINABLE URBAN MOBILITY PLAN
ak manner SECOND EDITION

Arrange for monitoring and
evaluation

Involve citizens and
stakeholders

Assess current and future ) \? i Assure quality
performance
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SUMP is a clear recommended process for urban change

Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP

‘ Analyse successes and failures 11

l

. Share results and lessons learned 1.2

. Consider new challenges and solutions 1.3

14

02 o
@ Monitor progress and adapt £ 4 Setup 21
@ Inform and engage citizens and working P
stakeholders structures Determine -
11 - 23
planning <
framework 24

03

10.1 Coordinate implementation of actions

102 Procure goods and services

3

Manage

implementation @
Milestone: 10
Sustainable Urban
Mobility Plan adopted

Build and jointly
assess scenarios

Q

Develop financial plans and agree
cost sharing

41
. Finalise and assure quality Develop
of ‘Sustainable Urban Mobility vision and
Plan’ document strategy with 4.2

stakeholders
. Describe all actions

measure
packages with

g

Identify funding sources and assess

Evaluate capacities and resources

Create inter-departmental core team

Ensure political and institutional ownership

Plan stakeholder and citizen involvement

Assess planning requirements and define
geographic scope (functional urban area’)
Link with other planning processes

Agree timeline and work plan

Consider getting external support

Identify information sources and
cooperate with data owners

Analyse problems and
opportunities (all modes)

Milestone:
Analysis of problems and
opportunities concluded

Develop scenarios of
potential futures

Discuss scenarios with
citizens and stakeholders

Co-create common vision with citizens

Agree objectives addressing key problems

financial capacities 08 stakeholders and stakeholders
. Agree priorities, responsibilities and timeline 06 2
3 " ) " and all modes
. Ensure wide political and public support 07
71 Create and assess long list of measures —T .
% Wwith stakeholders 6.1 |dentify indicators for all objectives
7.2 Define integrated measure packages \'\I/Ii:?:r:c,z:jzectives - 62/ Agree measurable targets
on,
73 Plan measure monitoring and evaluation targets agreed
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Covid-19 SUMP practitioners’ briefing (03]

Mobility Plans

= SUMP process has provided cities
with a portfolio of fit-for purpose

measures to be fast-tracked Po L l s

] InCIUdeS lessons Iearned for NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

immediate, mid-term and longer-
term actions U 3Ye . A CONSULT

Forschung & Beratung 6mbH

= |dentifies key measures taken
during or after lockdowns
regarding:
= Space reallocation to promote
active travel

TRANSPORT

u&MDEILITY
LEUVEN

= Public transport /’-Q:EFTOE' COVID-19 SUMP
= Shared mobility Practitioner Briefing
= SUMP as a leading process during i
crisis
MemEx
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A SUMP Topic Guide with a resilience focus

SUMP + Resilienc

The 7 principles of resilience

Reflective
Robust
Redundant
Flexible

GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A ResourcerI
SUSTAINABLE URBAN MOBILITY PLAN

SECOND EDITION

Inclusive

Integrated

LYokl CONSULT
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To help sustain urban life
during crises and to reduce
the vulnerability of the
transportation system

To apply the seven principles
of resilience to a city’s
planning framework

To implement a (new) SUMP
with a resilience focus

Why is this guidance relevant for cities ?

Prepare cities and regions
better for disruptive realities

To integrate resilience and
strategic planning within an
existing SUMP framework

To integrate mobility
planning in the existing
resilience management

European Platform
. on Sustainable Urban
" Mobility Plans

TOPIC GUIDE:

PLANNING FOR MORE RESILIENT
AND ROBUST URBAN MOBILITY
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Resilient specific activities in a SUMP

* Resilience leadership
* |ntegration within city systems

= Data collection and
disaggregation

= Assess risks and vulnerabilities

* Forecast crises, emergencies

and disturbances and scenario
building

= Select short-term and long-term
measure

= Assess and adjust short-term
measure

Build, evaluate
and review from
experience

Monitor

and optimise
measure
implementation

11 Monitor,
adapt and
communicate

Communicate
with citizens and
stakeholders

Manage
implementation

Secure
financing
and funding
for resilient
measure
implementation

packages with

Ansgas mid stakeholders

adjust short-term - 08
measures

Select short-term
and long-term
measures

Set targets
and indicators

Set up working

working ¥
structures

structures
and initial
commitment
Collect
information
Determine
" planning
/" framework
03
Assess risks,
weaknesses,
Analyse mokility and stren s

situation

Build and jointly

. assess scenarios e

of crises,
emergencies &
disturbances
forachieve a
resilient system

Develop .
\ vision and Y
\, strategy with
stakeholders

Integrate
resilience
06 into mobility
vision and develop
objectives with
stakeholders

Set resilient
indicators and

© Rupprecht Consult 2021
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* Essential step to understand the
risks and vulnerabilities a
transport system is facing

* Attract funding and improve
communication

structures
and initial

* Contributes to monitoring and
improvement of the SUMP

Example of an
adapted step

Collect
information
Setup
working
structures Natermiive
planning
framework
’ e, ' Assess risks,
& - weaknesses,
Analyse mobility and strengths
situation
INABLE
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Measure fields taking Covid-19 as a case study

= Nine measures fields covered
= ... and putinrelation with the 7 resilience principles

" Measures include
= Cycling, Walking, Collective Public transport

* Urban Freight, Urban Vehicle Access Regulations,

Parking Management, Electromobility, Transport
Telematics, Road Safety

= 17 cases studies from

= Europe including Spain, Italy, Belgium, the
Netherlands, the United Kingdom, Germany, Greece,

France, Finland, Hungary

= Latin America including Mexico, Brazil, Ecuador

With the collaboration of ...

Building blocks
Modal systems g *
Components
w
=
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Reflectiveness 4 4 A ] 2 4
Robustness 4 5 4 3 2
Redundancy 4 I 3 3
Flexibility 4 4 & 3 4
Resourcefulness 4 4 4 3 A
Inclusiveness 4 4 3 3
Integrated 5 5 4 5 3 4
2 ?O o 5

CiViTAS CIVITAS

A CiViTAS s\/ 2
=" SUNRISE CiViTAS
] ° St oo HARMONY  cioaner and bettor transport in cities  teaner ana vetier ranspart i ites cloneat i Edier romasrt s
And many more! ovemrum - ReVeAL(lhg ™ & e[ Ha S uneSs  BLECASUMP et
IITIIS M CONSULT
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You can find these documents online on P, E lt| S

European Platform

n Sustainable Urban European Platform
:, i-tiv,,a:,lab e.Urba - on Sustainable Urban
lobility Plans Mobility Plans

GUIDELINES FOR 2% TOPIC GUIDE
DEVELOPING AND IMPLEMENTING A PLANNING FOR MORE RESILIENT
SQ?TAINABLE URBAN MOBILITY PLAN AND ROBUST URBAN MOBILITY

ECOND EDITIO!

COVID-19 SUMP

Practitioner Briefing

July 2020

https://www.eltis.org/mobility-plans/
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Thank you!

Morgane JULIAT
m.Juliat@rupprecht-consult.eu




