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NGO AUTOMAT — THE BIKE T WORK
CAMPAIGN ORGANIZER




Bike to Work is a team competition for everyone
who is able to assemble together a team of 2-5
members and go to work with their colleagues by
bike or other motor less means of transport, or
alternatively walk or run during the month of May.




Bike to Work is a team competition for everyone
who is able to assemble together a team of 2-5
members and go to work with their colleagues by
bike or other motor less means of transport, or
alternatively walk or run during the month of May.

- 2 weeks In September - European mobility week
- 1 week in January - "Winter" challenge MAT




Change mindset of usage a motor vehicle in a
cities through gamefication.

The goal is to convert from competitor who used a
car to a bikecommuting one. This change should

happend during the one month. May.

We make motivations to change public meaning.




INTERNAL PURPOSE OF CHALLANGE

marketing tool of NGO
for PR how to softened hard topic of urban transport
advocacy

creating an informed audience

a popularisation and awareness-raising tool for
sustainability

informed participant - fundraising

collecting data - data driven management, VGI
able to gain money project

AUTOMAT
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Mapa zaznamenavajici pohyb uéastniki, Do prace na kole 2021
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TO FIND THE MOTIVATION TO BE A

PART OFIT
participants

companies
municipalities
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TO FINB THE MOTIVATION TO BE A

PART OFIT
participants
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We were very pleased to report that gerintensity, 31 % will continue, although less,
61 % of participants plan on continuing cyc- and only 0,65% of respondents were discou-
ling or walking with the same or even big- raged from further activity.

IO

326

| cycle/walk to work outside the contest

Yos, with the same or higher intensity (1041)
(1294)

Yes, but less (530)
Improving health and fitness (937) Other commentary (346)
Improving the environment in my neighbourhood Unfinished [ Undisplayed (78)
(644) No (1)

Having fun with colleagues (580)

Support of urban cyeling (509)

| wanted to try eycling/walking to work every day

(327)

Saving time (326)

Prize and a new T-shirt (292)

Lack of parking ploces for cars (126)

Unfinished | Undisplayed (79)

other (71)

AUTOMAT




Simple pleasure from a bike ride

T-shirt actions

Prizes

Partnership and advantege for participants
Action - is visible

UX

Research - big data - participation by riding
Final parties

Application

Education

Workshops
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DO PRACE
NA KOLE
2020

10. roénik

Na kole,
pésky Ci poklusem

Celostatni vyzva tymu v kvétnu 2020

Registrujte se do 30. 4.
na www.dopracenakole.cz

# PORABA AUTOMAT




DO PRACE
NA KOLE

11. roénik

Na kole,
pésky Ci
poklusem

Celostatni vyzva
1.-31. kvétna 2021

Registrujte se na
dopracenakole.cz

# PORABA AUTOMAT




“Tas 4™

- eSO P

S E e R o

Pl Ry B ; _‘N?I. e
ot TRy, T
T e e B ek

S




AUTOMAT




Usti nad Labem_, Liberec

"] .l' ] ‘.E'_' e i
b . =M o ji.;r ] ]
iy L E
: T

4 [y ST -

f‘*gxrnp

Ceské Budéjovice

o

Aktivuite W



companies

cheapest TEAMBUILDING
more then 2100 in CZ 2021
66% pays fee to empolyees

MAT
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Generdlni partner
GLS. B KB LIkero

Narodni partnefi

4 e nextbike®b FLiXBUS
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1

SUSTAINABLE CITIES
AND COMMUNITIES

Al

Make cities and
human settlements
inclusive, safe,
resilient and
sustainable

AUTOMAT



PARTNERSHIPS Strengthen the means of
1] roRmiccons implementation and

revitalize the global
partnership for

sustainable development

AUTOMAT




BIG BATA FOR SMART CITY PLANNING




Usti nad Labem_, Liberec
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STRAVA | METRO

Better cities
cycllsts and%
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pedestrians.
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Apply for a Metro-partnership/

LOG IN
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Density of commute, Prague 3
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Density of commute, Brne”



- Incident Hotspots (Raw KDE) - Strava Activity Density (Exposure) - Incident Hotspots (Incidents/Strava)

Incidents

Study Area
Bike Infrastructure
— Class | N
— Class |l

How to-work with data, Strava -




Commute in lar

e

0,32

Syinov mosty
bl.ls + tram
626 + 842
cchéma zobrazuje V&
hromadné dopraVy

trolejbusy)- Body odpo'
a &ife kruznice jlustruj

jsou pres zastavku
nabizeji vice kombinaci
uvadi poét’.tspojtflautubi
pracovm’ den.
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Orgin and destiny of commute, Prague AUTOMAT



iDNES.cz | ZPRAVODAJSTVI Domaci Zahranici Krimi Kraje

Ekonomika Kuliura Finance

Projet na kole Zlinem je bezpecnéjsi, pomohly
nove podjezdy I upravy ulic

(D 12. srpna 2020 15:25 O v = Q
MFiZze zahrazujici vjezd do nové zbudovanych podjezd( na Ciganové a na Cepkové kone&né
zmizely a cyklistlim se oficialné oteviel novy Usek pateini cyklostezky vedouci Zlinem podél

reky Dievnice. Nyni se tak bezpecéné dostanou po Flignerové a Tyrsové nabiezi az na ulice
Vyletni a Mladcovska, odkud Ize pokracovat dal na Otrokovice.

Reklama
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STYLOVE
NA PROCHAZCE




FIND THE MOTIVATION T BE A PART

OFIT
participants

companies
municipalities

AUTOMAT



B potet GEastnikl pocet firem == podet tymi

25 000

20 000

15 000

10 000

2 000

201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




THANK YoU

Mgr. Jan Haruda
jan.haruda@auto-mat.cz
13.4.2022

for CIVINET



