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Why did the city of Šibenik decide to reorganize its municipal transport?
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• Insufficient number of 
departures

• Delays and unreliable 
timetable

• Unclear and poor quality
lines

• Obsolete fleet

• „Unofficial stops”

• Inadequately arranged 
stops/turning points

• Lack of visual identity• Unattractive service

• Bad information system
• Inadequate ticketing 

system

Inefficient municipal public transport results in a 
small number of passengers, financial costs, 
insufficient impact on the mobility of citizens 

and a reduction in the quality of life.

The service was not regulated by the PSO contract in 
accordance with Regulation 1370/2007. The city had 

difficulties in regulating and sanctioning the low level of 
transport service.

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



About the Study
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Operational level

PSO

Strategic level

Long-term measures and 
forecast of communal bus 
service development for a 
period of 25 years

Guidelines for 
medium and short-
term activities - plan 
for the construction 
of new bus stops, 
organization of 
driver shifts, 
development of the 
passenger 
information system, 
etc.

Basis for the creation of PSO 
contracts - creation of a 
transport plan, tariff 
provisions, quality 
standards, calculation of net 
financial effect

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Study in numbers
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700 + pages

15,4 GB working materials

1.500 + georeferenced demand generators

2000 + recorded passengers

650 + analyzed parking places

80 + positions with measured demand

10 + analyzed cities with good practice

60 + line route variants

113 georeferenced and analyzed stops

3 scenarios for the development of city lines

3 (4) scenarios for the development of suburban lines

4 variants of tariff zones

3 price variants

3 forecasted scenarios

9 combinations of profit and loss account analyses

50 + hours of work meetings/presentations/calls

…

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Project activities

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Defining a model of 
managing the new PT 

system

Defining operational 
indicators of the new PT 

system

Defining a new payment 
system

Defining a new tariff 
system

Current state analysis Defining a new public 
transport system

Defining financial 
indicators of the new 

PT system

Defining a new user 
information system

1. 2. 3. 4.

5. 6. 7. 8.



Current state of the bus passenger transport system analysis
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• 113 georeferenced and 
analyzed stops

• equipment

• inter-stop 
distances

• availability of 
stops

• 10 + analyzed cities 
with good practice

Usporedba s ostalim sličnim gradovima u RH

Stanje opremljenosti autobusnih stajališta na 
području grada Šibenika

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Current state of the bus passenger transport system analysis
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✓Documented bus stops in more 
than 200 photos

✓2000 + recorded passengers

✓650 + analyzed parking places 

✓80 + stops with calculated 
demand

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Spatial analysis

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Spatial analysis

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Spatial analysis

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Planning of public transport lines

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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• 60 + variants
• Plan for new public transport stops
• Conditions for line planning:

• density of attractors and demand 
generators,

• directness and passability of the route,
• optimal connection according to 

network theory
• adequate use of the route - the 

corridors of the line routes must not be 
undercapacity.
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System modeling

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"

▪ software package for transport 
modeling: PTV Visum



Demand forecast

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Demand forecast

Transport model Weight+ Elasticity+



Operational management
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Description of activities and responsibilities for:

System 
planning

Ticketing 
system

Informing 
passengers

Data 
collection

Monetary 
compensation 
to the operator

Responsibility 
for contract 

implementation
Tariff policy

Daily 
transport 

operations

Investment in 
infrastructure

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Costs of the new transportation system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Ticketing system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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• Development of technical 
specifications for the 
ticketing system
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Development of a new tariff system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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Development of a new tariff system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Passenger and revenue forecast

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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▪ Using multiple price and 
demand elasticity 
scenarios
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New passenger information system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"
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New passenger information system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Page 23

New passenger information system

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"

▪ Creation of GTFS data ready for 
uploading to the Google Maps 
service and for connecting to new 
info screens

*preuzeto sa 
šibenskog portala



Results
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301.142 vehkm

451.871 vehkm

331.347 p/y

1.100.000 p/y

PREVIOUS STATE NEW SITUATION

49 %

230 %

The project was co-financed by the European Union within the technical 
assistance of the Operational Program "Competitiveness and Cohesion"



Thank you for attention!
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