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* MOBILITY PLANNING AND CONSULTANCY COMPANY
BASED IN BUDAPEST

.+ COMITTED TO SMART, ECO-FRIENDLY AND COST-
) EFFICIENT MOBILITY SYSTEMS

* WORKING IN LOCAL AND INTERNATIONAL CONTEXT

* MAIN ACTIVITIES: STRATEGIC PLANNING AND
CONSULTANCY

e SECRETARIAT OF ,,MAGYAR CIVINET”

O ©

Planning and elaboration of strategies Professional cooperation Preparation of analyses and forecasts

=

® ©

Consultancy, communication and marketing Education and trainings Tendering and project management
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NEW BUS NETWORK AND SERVICE
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SIOFOK helyi autobusz-halézata (6sz-tél-tavasz) Local bus network in Sicfok (autumn-winter-spring)

Ervényes 2021. szeptember 1-t6l / Valid from 01.09.2021
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Autdbusz-dllomas <> Toreki, alsé

] ] Sidfo (Kuitl, Béke tér
Toreki, homokbanya Kiliti, Kosztolanyi Dezs6 u.C_) ~' = -
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Kiliti, Asztalos u.

Autdbusz-dllomas < > Saldhegy it< > Somogyfok < > Foki-hegyi iskola < > Autobusz-allomas

Balatonszéplak, alsé v.mh. < > Autdbusz-allomas < > Kiliti, Szeptember 6. tér
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] 2 \ B Autébusz-dlloms <> Volan-telep
{‘ é \ a Autobusz-allomas > Bajcsy-Zsilinszky u. > Autobusz-allomas (korjarat)
. UL B Autébusz-allomas < > Kiliti, Béke tér
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| Kiiiti, Szeptember 6. tér ';— ’l_‘ I E Autébusz-dllomas < > Szépvblgyi u. <> Somogyfok<> SzblShegy Ut <>Sz&pvblgyi u. < Autébusz-dllomds
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m Autdbusz-allomas < > Kiliti, Szeptember 6. tér
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=== Helyk6zi autobuszvonal (Regional bus line)

Kiliti, Toth Lajos u

@ Helykozi autdbusz megallohelye (Regional bus stop)
= Csak egyes jaratok ltal érintett Utvonalszakasz (Partial service only)

' ﬂ Vasitallomas, megallohely (Railway station)
: o 3 Autébusz-dllomas (Bus station)
Sagvar
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B www.volanbusz.hu/siofok oleRa el , N\ MOBIL -
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Mobilissimus
Kozzétette; Andras Ekes @ - Julius 17.-

ane

e s Jalius 17-ét61 megujult a sidfoki faszezoni buszkodzlekedés a Mobilissimus tervei alapjan

\J A helyi buszok a vastthoz hangoltan, Gtemesen és sdrubben kozlekednek

(3 Atszéllasmentes kapcsolat jott létre az Uj 14-es autdbusz révén Balatonszéplak alsotol az
Autobusz-allomas és a Tesco aruhaz érintésével Kilitiig; az uj 24-es és 24A autdbusz révén pedig
S6sto, kempingtdl az Autobusz-dllomas érintésével a Tesco aruhazig (244), illetve Kilitiig (24).
Lo Az Autdbusz-allomas és Balatonszéplak also, illetve az Autébusz-allomas és Sostd, kemping
kozott 30 percenként kdzlekednek az autébuszok, és minden nap csatlakoznak a Budapest feldl
0.38-kor érkez6 Bagolyvonathoz is

\J Hétvégén pedig Ujbdl kdzlekednek a buszok Toreki felé

{J A menetrendek az #appcorner menetrend.app alkalmazasabdl és a #Volanbusz oldalarol
érhetok el, hétfotol pedig menetrendi flizet is elérhetd lesz!
https://www.volanbusz.hu/hu/menetrendek/helyi-jaratok/siofok

Mobilissimus
Kozzétette: Andras Fkes @ - JUlius 23, @

ge s Az elmdlt egy hétben is mar jol vizsgazott a Mobilissimus tervei alapjan megujult siéfoki
buszkdzlekedés

\J A Balaton partjan Széplak és Sosto felé immar folyamatosan 30 percenként, a vastithoz
hangoltan kdzlekednek az 1-es, 14-es, illetve 2-es és 24-es, valamint 24A buszok, egyre t6bben
valasztjak a strubb eljutast

W Kiliti felé is Gtemes, a Tesco aruhazig folyamatos 30, azon tul 30-60 perces kovetéssel
kdzlekednek a 14-es és 24-es buszok

W Az utasok kérésének megfeleléen augusztus 1-t6l a 14-es jaratok érinteni fogjak a Dozsa
Gyorgy utcai megallét is

W A Szépvolgyi utca és Toreki felé is Utemes, vasuthoz csatlakozé menetrendekkel kozlekednek ¢
jaratok, Toreki felé Gjbol hétvégéken is

L Menetrendi flzet €s halozati térképek segitik a tajékozodast, rovidesen pedig uj arculatt
megalidhelyi tablak révén kdnnyebb lesz a menetrendeken vald kiigazodas
e A menetrendek az #appcorner menetrend.app alkalmazasabdl és a #Volanbusz oldalardl
erhetok el

https://www.volanbusz.hu/.../helyi-jaratok/siofok/menetrend

.
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The FAIRTIQ approach

FAIRTIQ



>700 operators FAIRTIQ

> 96 000 000 trips ~ 2 ALtivBUSI
. VRS’ A SWH.HAVAG
vvo= BVG
Ul = 217 "
Miy) VMI
OBB ) vor
B Trials

Bl Production App
Production SDK

2023, © FAIRTIQ AG, Bern 22 Q
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The check-in/out process

FAIRTIO
Reto Schmidt #

¢4 Emm

Switzerland and Liechtenstein

Open the app.
FAIRTIQ detects
the closest station.
Check-in by sliding
the switch. Board
the vehicle.

Q FAIRTIQ

Public transport made easy.

FAIRTIO

Reto Schmidt #

Switzerland and Liechtenstein

Show Tickets

F 7
Bern, Bahnhof

During the trip,
display a valid
ticket by clicking on
“Show Ticket”.

Valdty: Switzerland and
Liechtenstein

half-fare

Walkd froem 09.02.20 08:00
Wakd unsgl 10.02.20 08:00

Valid snc= 15:12

From Bern, Bahnhof

Reto Schmidt
08.07.1985

The ticket
certificate can be
presented to the
driver or inspector
(QR Code, visual
ticket...). No
hardware is
necessary.

2023, © FAIRTIQ AG, Bern

FAIRTIQ detects the
arrival.

Smart Stop is
triggered. The
journey stops
automatically.

Thank you for traveling
with FAIRTIQ!

Q

Bern, Bahnhof

° Bern, Schéneburg

Standard Journey Price

FAIRTIQ Price

FAIRTIQ calculates
the fare and
provides a trip
estimate. The mode
of payment is not
charged yet.

24




Ticket preview (Cologne)

18164 @@ £ @ < B @ Watl @ Lo (D 18165 [ @ O # < 3 @ Wl @ ! (5D 18152 B O £ Q 3 ® Pl @ Ll (5D 1818 [ @ k Q 8 ® Y ® 002%TE &£ MO 2D @ il F @D
FAIRTIQ FAIRTIQ ¢ Ticket _ I € 2022.12,02.
['hank you for travelling with
: o)
Andrés Ekés Andrés Ekés Glltigkeit: GOltig in allen Verbundverkehrsmittel... rAIRTIQ‘
2nd class « Malf Fare Travelcard 2nd class - Half Fare Travelcard s @D

18116 I Kaln Breslauer Platz/Hbf

18:17 Koln Ebertplatz
18:18 @
Standard Journey price tURrR 1,70
Charged price eur 1,70
[ 20 clos
B Personal
Show ticket
Did t j :
ek e 9 id we compute your journey
correctly?

Valid from 02.12,2022, 18:15:22 \-’
Valid until 03,1 22,01:15:22 Determining your final station
We will let you know when the journey Is calculated

Valid since 00:14

Koéln Hbf change Kéln Hbf

Nordrhein-Westfalen Nordrhein-Westfalen From Kéln Hbf

Andris Ekés
12081976

Report an jssue with this journey

Slide to start
Fahrtberechtigung auf allen Linien in

Nordrhein-Westfalen, |
Fhr Fahrten auBerhalb NRW (st ein separates - ‘43
JE LI I

Ticket vor Fahrtantritt 210 erwerhen (nicht (ther

® ® < [ ] ® < B ® < (] ® <4 ] ® <

Q ﬁﬁr!nwnorl!e% 2023, © FAIRTIQ AG, Bern 25
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Advan Ced fl‘au d d eteCti on Machine learning and artificial intelligence h';?; dRe-lt-ég

and prevent fraud.

tO p rOteCt revenue & We check every trip and give every trip and every user

a fraud score.

@ Passenger checked by staff Passagers checked by system . Fraudsters . “
Ticket Late check-in

Early check-out
The FAIRTIQ Fraud arly check-out 4

System works hand in Multiple accounts “
hand with fare inspections. ; .

Phone turned off

Validation can take place T
during journey

visually by a driver,

Inspector or booth GPS turned off
attendant, or by scanning @ during journey
the QR code
Q ” “ Ticket settings “
abuse
Exclusive accreditation
Switzerland Ticket certificate
manipulation

Q FAI RT'Q 2023, © FAIRTIQ AG, Bern 26

Public transport made easy. or|and



FAIRTIQ

The power of FAIRTIQ data

FAIRTIQ collects O-D data from 100% of trips with just a check-in and no hardware
Reporting is tailored to partner specifications through CSV reports or directly through APIs.

e T The FAIRTIQ partner dashboard
shows revenue, ridership, and

FAIRTIQ user acquisition and

Anzahl Fatvycheine
] .

activity data

Full origin-destination

data yields new

visualizations

Q FAIRTIQ

: More information:
Public transport made easy. 27

2022 © FAIRTIQ Ltd, Bern, Switzerland e Smart data use — FAIRTIQ employee spotlight



https://fairtiq.com/en/blog/smart-data-use-fairtiq-employee-spotlight

Journey mapping JECER] oo

00:00:00 4 Check-in
B Bus 5%A
00:02:08 Wien Einsiedlerplatz
JOURN EY VISUALIZATION 00:02:26 Wien Arbeitergasse/Gartel

00:03:17 Wien Wolfganggasse/Steinbauergasse

KA

[ &) 00:05:01 Wien Hans-Mandl-Berufsschule

a 00:09:48 Wien ABmayergasse

@ Tram 62
00:09:49 Wien ABmayergasse
00:10:05 Wien Flurschitzstrae/Langenfeldgasse
00:10:21 Wien Marx-Meidlinger-StralRe
00:11:53 Wien Eichenstrae (Tiefgeschol)
00:14:11 Wien Matzleinsdorfer Platz (Tiefgescho®)
00:20:12 Wien Kliebergasse (TiefgescholR)
00:23:12 Wien Laurenzgasse (Tiefgeschol3)
00:25:47 Wien Johann-Strau-Gasse (Wiedner Haup
00:27:04 Wien Mayerhofgasse
00:28:19 Wien Paulanergasse
00:29:34 Wien Resselgasse (Wiedner HauptstraRe 8-
)
00:32:03 Wien Karlsplatz (Resselpark)
»fi’ NAPDOX o
Z : =] = 00:41:44 Wien Oper (Karntner Ring/Steig C)

Q FAIRTIQ

Public transport made easy. 2023, © FAIRTIQ AG, Bern

00:52:41
003640
00:57:21
005542
01:00:22
01:02:23
01:05:01
01:05:43

01:07:31

01:07:32
01:08:19
010944
01:12:32
01:15:22
01:14:58
01:18:42
01:20:19

01:22:40

012259

{ Tram 2
Wien Oper (Opernring/Steig D)

Wien Schwarzenbergplatz (Schubertring)
Wien Weihburggasse

Wien Stubentor (Parkring)

Wien Julius-Raab-Platz (Stubenring)
Wien Schwedenplatz (Franz-Josefs-Kai)
Wien GredlerstraBe (Nr.12)

Wien Karmeliterplatz (TaborstraZe)

Wien TaborstraBe (StraBenbahn)

RAuvu2
Wien TaborstraBe (U2)

Wien Praterstern Bf (U2)
Wien Messe-Prater (U2)
Wien Krieau (U2)

Wien Stadion (U2)

Wien Donaumarina (U2)
Wien Donaustadtbricke (U2}
Wien Stadlau Bahnhst (U2)

Wien Hardeggasse (U2)

- Check-out

28




FAIRTIQ Red

NS Boi+tm

FAIRTIQ

Andras Ekés

2nd class - Half Fare Travelcard

| Koin Barbarossaplatz renge
Nordrhein-Westfalen

@ Slide to start




FTQ Lab: the pilot app FAIRTIQ Red FAIRTIQ SDK

FAIRTIC FAIRTIQ

SBB Mobile

Wirt Reto 2
Reto Wirt "

<zeme ciasse- |

Switzerland and Liechtenstein EasyRide Stations

EasyRde

Dep Bem, Barenplatz Change
2nd class, Half-Fare travelcard (1/2)

Toulouse-Matabiau cranger From
liO Train +=0 Bern, Bérenplatz

Q FAIRTIQ

Public transport made easy. 2023, © FAIRTIQ AG, Bern 30




Implementation options

We offer a product tailored to your needs: FAIRTIQ’s technology can be either launched on an app built by

FAIRTIQ or integrated into any local app.

FTQ Lab: the pilot
FAIRTIQ LAB app.

FTQ Lab is a copy of
the main FAIRTIQ app,
meant to carry closed
user group pilots.

The functionality is the
same, but the number

This app ideally suited
to testing.

of users can be limited.

FAIRTIQ: the
FAIRTIQ partnership app.

With the same app, the
user can travel across
regions & countries.

The operators joins the
FAIRTIQ network and
enable ticketing via the
same app as other
PTO’s.

FAIRTIQ

SDK

FAIRTIQ SDK: our
tech in your app

The third option is to

integrate our unique

technology into your
local app.

The front-end belongs
to you, while FAIRTIQ
delivers and runs the
ticketing technology on
your behalf.

Q} FAIRTIQ

Public transport made easy.

2023, © FAIRTIQ AG, Bern
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FAIRTIQ In Ljubljana now available

FAIRTIQ LAB FTQ Lab: the pilot app

 Download the app from App
Store or Google Play

 Install easily
» The code for the test is: QNVRS




THANK YOU FOR YOUR ATTENTIONI
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