Putting Cities in Control of Mobility as a Service

wikimove







OUR MISSION

Aktiv ’]‘ 1

Empower Cities and put them in the LEAD of the Mobility Transition
and increase the adoption of public transportation
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? MARKET SIZE

e —— T
EUROPE :
4,000+ cities
>25k inhabitants
Today > g/lpass
— %
wikimove

1 of 4 trips will be booked on a Maa$ app like wikimove



THE LANDSCAPE OF MaaS$s

ORCHESTRATION BY THE CITY
(Cities have influence on mobility services)

INTEGRATION OF SOCIAL, ENVIRONMENTAL GOALS (SDGs)

Level 4

incentives, regulations, local adjustments, CO2, etc.

K Nirnberg
- MOBIL

INTEGRATION OF SERVICE OFFERINGS

Level 3

intermodal routing, mobility budgets, subscriptions, etc.

INTEGRATION OF BOOKING & PAYMENT

Level 2

O

single trips - find, book & pay, deep integration

INTEGRATION OF INFORMATION

Level 1

multimodal routing, price info, deep-Link



PRODUCT

Insights + Control

Ticketverkaufe 2020

Mobility Manager

Local Management for Cities

wikimove Level 4 MaaS App
Cross Regional App for End-Users



i GO-2-MARKET

Current Target Customers:

Market-Entry Strategy:

Product
(local demonstrator)

m—————=

Tier 2 - Tier 3 Cities

250,000 - 25,000 citizens

Interoperability
(expansion Germany)

Bamberg (Tier 2)
in 2023

Scalability

(expansion Europe)

Tier 2/3 cites
in 2024

Tier 1/2/3 cites +
counties in 2025



OUR CUSTOMERS

wikimove's solution manages to solve a
multidimensional problem like nothing else

has done before. Every city should have it”

Peter Scheuenstuhl
Head of Transportation City of Bamberg
(Tier 2 City)

If we fail to better understand and
manage traffic, over-tourism will

eventually destroy our tourism - think about it!”

Robert Seibold
Project Manager Traffic Berchtesgaden
(Tier 3 City)



THE REAL USP - OUR SaaS BUSINESS MODEL
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Power of the
cities

("Sondernutzungsrechte”)

Open Source &
Open Data Strategy



? OUR SUPPORT ECOSYSTEM

Development

2022
Acceleration < techstars @
BayStartUP ZO' I HOF - BADENCAMPUS
2020 2020 2022 2022
Funding exiIsT techstars_
Existenzgriindungen
aus der Wissenschaft

2020 2022

GERMAN
ntl ACCELERATOR®

2023

@ Urban Mobiity



LET'S GET IN TOUCH!
THANK YOU!

DANIEL WOLPERT

Co-Founder/CEO

www.linkedin.com/in/daniel-wolpert
daniel.wolpert@wikimove.me
(00) 49173 6156263



http://www.linkedin.com/in/daniel-wolpert
mailto:daniel.wolpert@wikimove.me

EXAMPLES - MOBILITY ANALYTICS (MOBILITY MANAGER)
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EXAMPLES - MOBILITY ORCHESTRATION (MOBILITY MANAGER) SIW3
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EXAMPLES - MOBILITY OPERATION (MOBILITY MANAGER)

STADTWERKE BAMBERG
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WIKIMOVE BAMBERG - USER APP SIW3

STADTWERKE BAMBERG
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BEST ROUTE Best route

Parkplatz Schillerplatz

Schillerpl. 15, 96047 Bamberg, Germany

Leave in 2 min Cheapest
from Bamberg Hbf

[=] 01 BP Y
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) 4h
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- il
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Orchestration Intermodal Trip Planning Mobility Hubs e-Charging Infrastructure Parking Management
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STADTWERKE BAMBERG

? IMPRESSIONS OF WIKIMOVE BAMBERG (Mobility Station LAGARDE)




Mobility Mgmt. & MaaS

at an association level

Combination of:

Local mobility management and
overarching MaaS-App

Analysis, demand assessment
and control at local level

As a standalone and retrofittable
solution

Compatible with own (existing
app of the association) or 3rd-
party platforms/apps (including
the wikimove app)

3rd party

MaaS-A
VGN Mobility aas-App VVM Mobility
Management ¥ Management
Citymapper
compatible
VGN Admin VWM Admin

w

\\:ﬂ

\ wikimove
MaaS-App
N,
= Frvm

VGN VVM
MaaS-App MaaS-App



Mobility Management

at an association level —_— e e k.

A1 sort Alphabetically.

The entire association - in one platform 2

Create and manage cities/counties - Add

Setup User Roles and Providers

-
Modules [ v
L

employees/authorized persons with a few

Providers | Doriey Repubic. L, bot. v

mouse clicks.

Add Message o eMai inviation

ear Kar, pleasefnd your ogin decals below. You.
can all me today i you ned help withthe secup. M

e  Work efficiently with a platform that

dynamically adapts to the needs of >
the cities/counties - easily define the M s e o = e o -
rights of employees/users by adding Account ®
modular functions and role-based Yo | —
access control St > 0
Minimal administrative effort - iy s || || e || e
R ) ) Demo-Video

through the City Admin function,

entire departments including users

can be created with little effort

Vehicle Status: @ Aviabie @ Paused @ DefectUnavailable



https://www.loom.com/share/8ef0c6f898e3408b9bd948ade475b5d3

Mobility Management

at an association level

Insightful analysis functions

e  Extensive insight into the traffic
situation at the city or
interconnection level in order to
make the right decisions in traffic
management
Identify hotspots - to match mobility
supply and demand and increase
customer satisfaction

Further analyses, e.g.:
e  Demand mapping
e  Origin-Destination-Maps
Points of Interest
Incidents
etc.
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Mobility Management
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Mobility Management

at an association level

Forward-looking fleet management

° Holistic overview of the vehicles in the
fleet within the city/area of
responsibility
Real-time information and
notifications on the status of pending
maintenance and faults
Association-wide or locally on a client
basis
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