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JOURNEY TOWARDS A GREENER FUTURE
AND CLIMATE NEUTRALITY: Innovative solutions
and transport financing models
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YOU. ProSUMP regional workshop
Scalable Cities Workshop: Smarter Small Cities
Study visit - examples of good practice of innovative solutions in the public

IX. CIVINET forum — The role of public transport in achieving climate neutrality

October 10-11, 2024
Hotel Park, Hatzeov perivoj 3, Split




Thursday, 10
October 2024.

Transport Innovation Workshop
YOU. ProSUMP regional workshop; Scalable cities: Smarter small cities
Hotel Park, Hatzeov perivoj 3, Split

9:00 - 9:30

Gathering of participants and welcome coffee; registration

9:30-9:50

Introduction and welcome speeches
e Milenka Knezevi¢, ProSUMP Program Component Manager (GIZ)
e Nedim Begovi¢, Transport Community Permanent Secretariat

9:50 - 10:10

EU vision for sustainable and digital mobility; European Mobility Research &
Innovation: examples and opportunities with CINEA
e Pablo Perez-llliana, European Climate, Infrastructure and
Environment Executive Agency (CINEA)

10:10-11:10

Digital and sustainable trends and sources of financing mobility in the EU
e Lucia Calliari, IPA ADRION - Joint Secretariat (online)
e Horst Schindler - Danube Region Program (online)
e Elton Skendaj, Mediterranean University

11:10-11:30

Coffee break

11:30-12:20

Institutionalization of digital transformation and digital solutions
in smart mobility

e Tanja Maras, RCC

e Damaris Anna Gruber, Austriatech

12:20 - 12:50

Framework for integrated sustainable urban mobility for the Western
Balkans — ProSUMP (ORF ETC, GIZ) Aljaz Plevnik, GIZ expert

12:50-13:10

Nationally Determined Contributions (NDC) of the countries of the Western
Balkans from the aspect of transport, Milenka Knezevi¢, ProSUMP Program
Component Manager (GlZ)

13:10 - 14:00

Shared lunch and networking / Market place in the lobby




PANEL DISCUSSION

How to successfully replicate the solutions of large projects in the local
context - why does Southeastern Europe lag behind Western Europe?
Presentation of examples of good solutions of climate neutrality and
mobility projects and panel discussion (Elaborator, Spine, Puma, Realocate,

14:00 - 14:30 Spine)
e Vedrana Frani¢, Assistant Head of the City Development Service, City
of Split
e Assoc. Ph.D. Davor Konti¢, Jozef Stefan Institute, Ljubljana
e Magdalena Makar, ODRAZ, Zagreb
e Mervan Drpljanin, Secretariat for Traffic, Podgorica
14:30 - 15:10 Interactive session - establishment of a framework for innovation and

sustainability in transport as a prerequisite for achieving climate neutrality

Study visit - examples of good practice of innovative solutions in the public transport of the

City of Split
15:10 — 15:25 Introduction to the study visit; presentation of activities in the City of Split,
' ' Vedrana Franié, Assistant Head of the City Development Service, City of Split
15:30 - 16:20 Presentation of applied solutions at Promet Split; short bus ride
Tour of the ITS center and several locations where the video surveillance
16:30-17:30 and traffic control system has been installed

Taking photographs at the center is strictly prohibited

End of study visit and program for Thursday

Friday, 11 October
2024.

9. CIVINET forum: The role of public transport in achieving climate neutrality
Hotel Park, Hatzeov perivoj 3, Split

9:00 - 9:30 Gathering of participants and welcome coffee; registration
Welcome speeches
e City of Split
9:30 - 9:50 e Pablo Perez-llliana, CINEA

e Lidija Pavi¢-Rogosi¢, ODRAZ / Secretariat of the CIVINET network
Slovenia-Croatia-JIE




Introductory presentation: Public city transport - the backbone of

9:50-10:20 sustainable mobility
Ante Klecina — University of the North
Panel | - The role of public transport in achieving climate neutrality
A multidisciplinary view of the importance of public transport in achieving
climate neutrality
e Ante KleCina — University of the North
e Matej Gojci¢, RRALUR
10:20- 11:30 e Aljaz Plevnik, UIRS
e Vita Konti¢-Bezjak, City of Ljubljana
e |gor Grozdanié, Turbomehanika d.o.o.
Conclusions of the panel discussion: Ante Klecina
Moderator: Goran Lampelj, ODRAZ / CIVINET Slo-Hr-JIE
11:30-12:00 Coffee break
Panel Il - We have buses, now everything is ok
The importance of the development of all segments for the successful
implementation
and functioning of the JGP
e Dejan Tofcevi¢, Biciklo.me
12:00-13: i
00-13:00 e Petra Grgasovi¢, REGEA
e Ante Gustin, Nextbike
e Davor Konti¢, Goopti
Moderator: Magdalena Makar, ODRAZ / CIVINET Slo-Hr-JIE
13:00 - 14:00 Shared lunch and networking ; Market place
Presentations
Examples of planned and implemented innovative solutions and changes
in public city transport in the area of the CIVINET network
e Mitja Klemenci¢, Maribor
e RIDANGO, Marjan Cvijanovi¢
14:00 - 15:15 e Gregor Cunder, LPP Ljubljana

e Ivan Kundid, JGP Sibenik
e Robert Mrv¢i¢, Autotrolej Rijeka
e Mervan Drpljanin, Secretariat for Traffic, Podgorica

Moderator: Goran Lampelj, ODRAZ / CIVINET Slo-Hr-JIE




Panel Il State of JGP in the area of the CIVINET network
Challenges of successful implementation of modern solutions in JGP
e Mitja Klemencic, Maribor
e RIDANGO, Marjan Cvijanovi¢
e Gregor Cunder, LPP Ljubljana

15:15-16:00 v
e |van Kundid, JGP Sibenik
e Robert Mrvci¢, Autotrolley Rijeka
Moderator: Vedran KirinCi¢, Faculty of Engineering, University of Rijeka
16:00 - 16:10 Conclusions and the end of the conference




